
 

Friday 22 January 2021 

 
Dear Students 

 

Doing Your Best! 

 

There are going to be many instances when you make a solid attempt to succeed in something only to fall 

short.  There could be any number of reasons why you didn’t make it happen.  I think the best thing you can 

do is to make sure that not trying your best isn’t one of those reasons.  

 

It seems such a missed opportunity to not succeed at what we try simply because we just didn’t put enough 

effort in.  Why have to repeat GCSEs just because we didn’t quite put in all the effort we could?  

 

That little bit of extra effort might make all the difference between a pass and a fail or that higher grade that 

we really want to achieve.  Unless we try our best we will never know what could have been.  Even if we try 

and fail at least we will be able to hold our head up and feel proud of what we did.  

 

The first rule of trying your best is to make sure you’re actually doing your best.  It seems so simple, but this 

is one thing most people forget about.  Trying your best implies you gave 100% effort.  Anything below that 

number means you’re not doing all you can. 

 

Trying your best will sometimes mean that you have to make many attempts to get it right.  Giving up after 

the first attempt seems pointless.  It assumes that all your future attempts will also fail and that isn’t 

necessarily true.  Trying your best sometimes requires multiple attempts, not just one.  Rejection is a big part 

of the process for success in most fields.  When it happens, it doesn’t mean you don’t make another attempt. 

 

Getting advice from others on what to do and how to achieve your best is not only a good idea, but is often 

essential.  If you have access to someone who has already succeeded in something you want to do, their 

advice can be gold.  We can learn so much from other people and their experience so make sure you use 

that wisdom wisely.  They can provide insights you never thought about before and details you would 

normally miss.  Perhaps they notice something about you or your approach that could be improved.  Many 

times you might not even see it unless someone points it out to you. 

 

Try to stay as positive as possible.  Pessimism is harmful.  After you start to think of all the bad things that 

will probably occur you start to find ways to make them true.  By remaining optimistic, you make sure that all 

those pessimistic thoughts don’t sabotage your efforts.  The last thing you need when trying your best is for 

your own negative thoughts to get in the way. 

 

http://dosomethingcool.net/5-negative-thoughts-keeping-living-life-fullest/


Being able to SAY that you tried your best isn’t good enough.  You want to be sure that you really did DO 

your best.  It would be awful to think of all the things you’d miss out on if you really didn’t give it your best 

shot each and every time. 

 

WhatsApp 

Jan Koum, the founder of WhatsApp, was born in 1976 to a Jewish family in Kyiv, Ukraine.  His father worked 

in construction, while his mother stayed at home with her son.  

 

After the collapse of communism in Eastern Europe, Koum’s mother decided it was best if the family moved 

to America to start a new chapter.  But, their new life in Mountain View, California, wasn’t easy by any means.  

Although his father planned to join the family, he never did.  Making matters worse, Koum’s mother received 

a cancer diagnosis shortly after their arrival in the U.S.  To make ends meet, the mother and son received 

federal assistance: welfare, food stamps, and government housing.  Poverty-stricken, the teenager 

supplemented their income by working as a janitor at a grocery store.  

 

Despite his circumstances, Koum was a self-starter and quick-learner who wasn’t afraid of hard work.  Two 

years after immigrating to the U.S., Koum taught himself computer programming.  He also received a hands-

on education in cybersecurity  

 

Jan Koum then met his future business partner, Brian Acton, while working on a project at Yahoo.  The two 

immediately hit it off.  Several months later, Koum applied for a job with Yahoo and ended up working there 

for nearly a decade. 

 

After Koum and Acton returned to the U.S., they considered their next move: join another company or start 

their own.  As new technologies emerged such as Skype, Jan Koum began forming an idea of how to 

improve user experience.  

 

On February 24, Koum’s birthday, he met Acton for ultimate Frisbee—one of their favourite past-time 

activities.  It was here that he shared his idea for WhatsApp with his friend.  The same day, the business was 

legally established as WhatsApp Inc.  

 

WhatsApp launched on May 3, 2009, only a few short months after its conception.  At first, the app flopped. 

The pair tried again. 

 

The new version’s release in September proved massively successful.  

 

Their persistence, dedication, and hard work paid off.  By 2011, the money started coming in. The additional 

money provided room for more growth. The company upgraded its office space, expanded its staff, made 

critical fixes, provided new features, and continued spreading like wildfire. Eventually they sold to Facebook 

for a considerable sum of money.  

 

Jan Koum never gave up and despite numerous failures, eventually his determination, hard work and 

resilience paid off! 

 

 
Mr Dixon 

Head Teacher 


